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1

In early 1997, John approached me with the idea of putting together
a weekly original sketch comedy show. At the time, we had formed an
improvisation workshop that met once a week at The Outlet for
Creativity in Rochester, PA.

I pushed for a bi-weekly show, perhaps monthly, so that we would
have time to write the next show. He convinced me and a handful of
others to give the weekly format a try. So we spent the next five months
developing ideas, and on June 6, 1997, we introduced Comarama, a
show combining comedy, art, and drama. That first show included eight
comedy sketches, one dramatic piece, original poetry, two performance
art pieces, and two short films. 

I remember sitting backstage, worn out from the two-hour
performance, and looking at John as he said: “We have six days to do
this again.” I was sure we couldn’t keep up the pace, but we wrote
another show, and another and another and another … for a year and a
half.

During that first year we started a youth troupe who held their own
monthly show with some of our old skits, revised for that age group,
and some new ones written specifically for them.

The skits in this book are a selection from those early days when
we jumped in with both feet. After a while, we found a writing routine
that worked for us, with many late Sunday nights in The Outlet loft,
trying to finish five to eight skits a week. We’d perform them that
Friday, analyze the audience reactions afterwards at a late-night
restaurant, and rest for a day before starting the whole process again.

Lawrence Phillis
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